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¢ Kindergarten Readiness: Provide high-quality early learning programs to ensure all students are
kindergarten ready.
*Measures: Formative Assessment Systems for Teachers (F.A.S.T.)

* Third Grade Proficiency: Provide differentiated learning experiences to ensure all third grade students
achieve grade level literacy.
*Measures: M.C.A.

* High School Graduation: Ensure every student graduates from high school career and college ready.
*Measures: High School Graduation Rate

e Standards — All staff will teach the state standards K-12

e Central Office Capacity: Build central office capacity to deliver services in a timely manner to influence
student academic achievement.
*Measures — Customer Service Survey

e Middle School Re-Design Completed
*Measures — Student Survey, Staff Survey, Administration Survey, and Parent Surveys
*M.C.A.



